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Approved September 2019
Goals Strands:

1. Student Achievement
e Provide support and resources to allow Staff Development Goals to be met
e Implement a plan of continual assessment and evaluation of all programs and personnel to
ensure continuous improvement.

2. Climate/Culture
e Provide opportunities for our students to excel academically, in the arts, activities, and in
athletics.
e Promote respect and teamwork among students and staff
e Communications
A. Individual Communications
a. Value all student, staff, and parent voices
B. District-wide Communications
a. Greet and welcome students, parents, and visitors
b. Consistent messages to the public
c. Messages be accurate and positive
i. Get the right information out
d. Use many avenues to communicate

3. Community Outreach/Parent Engagement/Marketing/Branding/P.R.
e Work to promote the District though students and staff
o Effectively use Social Media

4. Work to provide the best education to students within the financial constraints of the district




